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We reduce the cost

and increase the value of
repair and after-sales service
for electronic devices.

/ At work

On the
move

What we do.
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We are growing in
Emerging Markets
and by delivering
Advanced Solutions
Beyond Repair.

@ Advanced Soltiors
@ ODapot Solutons

® Corporats and Saks Offices
@ Borcco Offices
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About Regenersis Romania

= Business was established 11 years ago

= In current building for last 7 years

= Three business divisions : M&E (GPS,STBs and Modems)
Mobiles
Refurbishment

= Jobs completed 607 k/FY 2013 and over 585 k / FY 2014

= 210 employees (org chart)
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Regenersis Romania

Bucharest & ES
Near highway gerese s
-

2750 m*-production floor/
1390m?* storing capacity

Total = 4140 m=

Immediate Increase Possibility

2000 m Regenersis
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Qur Activities
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Remanufacturing ;
\
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Our Customers / Capacity
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Regenersis Romania Special Abilities

*Clean Room class 100:

-60 m? of “clean air” -Dust level control
-Controlled humidity -Controlled temperature
-Special Clothing -Immediate expansion possibility

*Polishing/Brushing/Sand Blasting Abilities:

-Professional Equipment —Special Compounds
-Know How -Controlled Enviroment
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In Llne LCD De/Re Lamination

Delaminating is
done using
automatic or
semi-automatic
equipment

Re-laminating
is done using
automatic
vacuum
l[aminators
inside
class 100
clean room
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Why Regenersis
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We are
global,
financially
strong and
can I'\ay\dle / Strong “\‘
the most { Management
complex i Team
requirements | ;
i Outstanding Innovative  {
Facilities and Agile I/"
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have a motivated and
experienced team

We
understand
your needs
and have the
experience to
deliver
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Our Strategy

Logistic
Solutions

Savings (R&D)

Cost N Innovations ‘X

VALUE ADD FOR
CUSTOMER
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Thank You
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